Club Health Assessment for District LD 1 through February 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
115471 CASCAVEL SERVICOS 11/01/2011 | Active 25 25 0 25 100.00% 0 0 0
111284 VENTANIA 06/14/2011 | Active 20 0 0 0 0.00% 0 4 2 2
Clubs more than two years old
16702 ASSIS CHATEAUBRIAND 04/12/1970 | Active 40 3 2 1 2.56% 33 19 0 P 0 90+ Days
37431 CAMPINA DA LAGOA 07/12/1979 | Active 30 7 3 4 15.38% 17 1 1 P.M 0
105463 CAMPINA GRANDE DO SUL  05/13/2009 | Active 21 0 0 0 0.00% 20 8 2 .M 13 90+ Days $1000.00
36326 EI:SOCAVEL 12/07/1978 | Active 25 1 1 -10 -28.57% 27 3 0 3
16706 CASTRO 06/17/1956 | Active 26 0 0 0 0.00% 26 0 ™ 0
16707 CLEVELANDIA 06/15/1964 | Active 29 4 0 4 16.00% 27 2 0
43888 CORONEL VIVIDA 05/24/1984 | Active 23 0 0 0 0.00% 20 8 M 8
16712 CURITIBA BATEL 10/15/1959 | Active 51 0 5 -5 -8.93% 55 3 0 2 0 $2880.00
16708 CURITIBA BOM RETIRO 11/18/1969 | Active 20 2 2 0 0.00% 23 37 0 T 0
39966 CURITIBA C POLITECNICO  05/29/1981 | Active 17 0 3 -3 -15.00% 19 5 0 8 $50.00
99279 CURITIBA CAPITAL 05/15/2007 | Active 2 25 0 0 0 0.00% 22 3 6 8 90+ Days
16710 CURITIBA CENTRO 04/23/1953 | Active 45 0 0 0 0.00% 45 8 .M 8 $1000.00
58667 CURITIBA GAMA 09/03/1996 | Active 26 5 2 3 13.04% 21 3 1 2 1 $2000.00
103892 CURITIBA GRALHA AZUL 11/12/2008 | Active 36 3 2 1 2.86% 32 1 0 2 P,T,.M 0
100680 CURITIBA GUAIRA 11/29/2007 | Active 10 0 0 0 0.00% 10 1 ™ 1
59643 CURITIBA JARDIM SOCIAL 06/12/1997 | Active 32 4 2 2 6.67% 32 9 0 0 $2000.00
16714 CURITIBA MERCES 02/08/1962 | Active 42 0 3 -3 -6.67% 50 17 0 ™M 0 $1000.00
99210 CURITIBA NIKKEI 04/26/2007 | Active 29 0 4 -4 -12.12% 33 4 0 2 20
16715 CURITIBA PORTAO 08/05/1966 | Active 23 0 0 0 0.00% 20 1 M 8 $1000.00
32945 CURITIBA SANTA 11/04/1976 | Active 20 0 9 -9 -31.03% 26 11 4 2 .M 10 90+ Days
FELICIDADE
16716 DOIS VIZINHOS 06/01/1969 | Active 31 1 1 0 0.00% 29 2 1 P 4
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66779 ENTRE RIOS DO OESTE 10/31/2002 | Active 20 0 1 -1 -4.76% 21 7 1 T 4
16718 FOZ DO IGUACU 06/11/1956 | Active 29 0 0 0 0.00% 28 7 T 5 90+ Days
CATARATAS
30364 FOZ DO IGUACU ITAIPU 03/14/1975 | Active 21 0 0 0 0.00% 20 8 P,S,T.M 16
16719 FRANCISCO BELTRAO 09/15/1963 | Active 1 21 2 0 2 10.53% 22 4 P,.M 2
43092 LAPA 10/03/1983 | Active 16 0 2 2 -1111% 19 12 0 S\M 2
34765 LARANJEIRAS DO SUL 12/02/1977 | Active 30 6 0 6 25.00% 23 3 P,T.M 1
43093 MANGUEIRINHA 10/25/1983 | Active 1 10 0 0 0 0.00% 11 3 2 8 90+ Days
16723 MARECHAL CANDIDO ROND 03/29/1964 | Active 1 42 0 0 0 0.00% 40 3 ™ 32
31942 MATELANDIA 03/30/1976 | Active 25 0 0 0 0.00% 23 5 2
16725 MEDIANEIRA 03/28/1970 | Active 25 5 1 4 19.05% 23 5 1 P.M 0
56877 MEDIANEIRA PARQUE 04/28/1995 | Active 29 0 0 0 0.00% 30 7 12 $1000.00
39701 :\;ﬁggit’ 04/01/1981 | Active 22 0 2 -2 -8.33% 24 5 1 4
16726 MONTE ALEGRE 09/11/1954 | Active 26 4 2 2 8.33% 24 13 1 2 T 8
42660 NOVA AURORA 05/31/1983 | Active 28 5 1 4 16.67% 25 0 0 0 90+ Days
33220 PALMAS 01/24/1977 | Active 19 1 1 0 0.00% 18 1 1 ™ 3
16728 PALMEIRA 11/10/1962 | Active 24 1 2 -1 -4.00% 21 27 0 ™ 0
16729 PARANAGUA 04/29/1958 | Active 2 11 0 0 0 0.00% 1" 3 4 N/R
16730 PATO BRANCO 02/03/1963 | Active 1 23 0 4 -4 -14.81% 27 2 6 2 P.M 15 |90+ Days
49730 PINHAIS 06/28/1989 | Active 18 0 0 0 0.00% 22 9 N/R $1000.00
16731 PONTA GROSSA CENTRO 01/20/1954 | Active 20 2 1 1 5.26% 20 0 4 2 4 90+ Days
63838 PONTA GROSSA CRUZEIRO 12/06/2000 | Active 22 0 6 -6 -21.43% 24 7 0 2 0 $1000.00
36218 IESNSTL;-\LGROSSA PITANGUI  11/03/1978 | Active 47 4 1 3 6.82% 40 10 0 P 0
16732 PONTA GROSSA VILA VELHA 11/17/1969 | Active 20 0 0 0 0.00% 20 5 2 9 $1000.00
16734 RIO NEGRO 11/15/1954 | Active 38 3 0 3 8.57% 32 0 0 90+ Days
32737 SANTA HELENA 09/07/1976 | Active 25 4 0 4  19.05% 24 0 P,T.M 3 90+ Days $1000.00
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16736 SANTO ANTONIO DO 06/13/1964 | Active 2 24 0 0 0 0.00% 24 8 16
SUDOESTE
31308 SAO JOSE DOS PINHAIS 10/28/1975 | Active 30 0 1 -1 -3.23% 27 1 0 M 0 $200.00
CENTRO
30729 SAO MIGUEL DO IGUACU 05/22/1975 | Active 40 0 1 -1 -2.44% 40 1 1 0 $1000.00
16737 TOLEDO 08/24/1957 | Active 19 2 1 1 5.56% 19 2 2 2
55157 TOLEDO CIDADE 12/29/1993 | Active 33 10 1 9 37.50% 24 18 0 .M 10
16738 UBIRATA 11/14/1969 | Active 43 0 1 -1 -2.27% 46 15 0 0
16739 UNIAO DA VITORIA 01/17/1957 | Active 35 6 5 1 2.94% 30 6 0 M 0 $100.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
105550 CAMPO MAGRO 06/15/2009 Cancelled(8) 11/30/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
55 1 0 1 1,481 110 83 27 1.86% 1,389 27 15% 36% 0% 20% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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